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Rosemary Pool 

• Both the pool and lake must be drained every Spring for pre-season 

pool maintenance on an annual basis.  

 

• Currently operating under an extension of a Mass DEP Permit. The 

current extension will end on September 15, 2018. 

Why We’re Here 



Rosemary Pool 

• Blue Sky Session 

• Rosemary Pool Working Group Meetings 

• Permanent Public Building Committee Meetings 

• Conservation Commission Coordination 

• Department of Environmental Management Conversations 

• Online Survey 
 

Where We’ve Been 
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What You Love 
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Existing Conditions 



Rosemary Pool 

• 21,000 square feet of water surface 

• ADA Ramp for entry 

• 5,600 square feet of shallow area of 18” of water or less 

• 2,500 square feet of practice area 

• 5,800 square feet of swimming lesson area from 3’ to 9’ of water 

• 6 - 50M lap lanes (6,200 s.f.) 

• Jumping board (modified diving)  with 9’ depth 

• 0 square feet of paved pool deck 

• 6,000 square feet of sand beach 

 

Existing Conditions 

POOL 



Rosemary Pool 

PARKING AREA 

Existing Conditions 

• 20,000 square feet of gravel, 

inaccessible parking 

• No ADA compliant route from parking to 

entrance 

• Estimated 45 parking spaces 

• Two-way traffic flow 

• No formal vehicular drop-off at entrance 

• No storm water treatment 

• Upper parking lot unpaved an hard to 

access 

 



Rosemary Pool 

BUILDING 

• ADA requirements for 

clearances and threshold 

barriers are currently not 

being met in a number of 

places.   

• There are significantly 

more fixtures than are 

required by code, creating 

an opportunity to renovate 

and increase usable space. 

 

Existing Conditions 



Rosemary Pool 

1) Remove the pool completely (with alternates) 

2) Minor renovation of the pool and bathhouse. 

3) Major renovation of the pool and bathhouse.  

4) Fully replace the pool and remodel the bathhouse. 

Alternative Futures 



Rosemary Pool 

Alternative 1a 

a 

Remove the pool and repurpose the building to support 

town functions and recreational programming 

Alternative 1 
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Alternative 1b 

b 

Remove the pool and the building and restore the site to a 

passive recreation resource 

Alternative 1 



Rosemary Pool 

Alternative 1c 

c 

Remove the pool, return to lake swimming and repair the 

building in support of swimming activities 

Alternative 1 



Rosemary Pool 

A Return to Lake Swimming 

• Watershed positioning + tributary effect 

• Muddy silt exists along the bottom of the lake  

• Nutrients + bacteria 

 

Alternative 1 



Rosemary Pool Alternative 1 



Rosemary Pool Alternative 1 



Rosemary Pool 

It is likely the total effort to rehabilitate Rosemary Lake for swimming would take 

over a decade of time and tens of millions of dollars to implement. 

Alternative 1 
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Alternative 2 

Alternative 2 



Rosemary Pool 

• 11,000 square feet of water surface 

• ADA ramp for entry 

• 0 square feet of shallow area of 18” of water or less 

• 1,000 square feet of practice area 

• 1,900 square feet of swimming lesson area from 3’ 

to 9’ of water 

• 6 - 50M lap lanes (6,900 s.f.) 

• Slide with 5’ depth 

• 5,300 square feet of paved pool deck 

• 5,000 square feet of sand beach 

 

ada ramp 

6 - 50 M lap lanes 

practice area 

slide + 

swim 

lessons 

paved 

pool 

deck 

POOL 

• -10,000 s.f. 

• same 

• -5,600 s.f. 

• -1,500 s.f. 

• -3,900 s.f. 

 

• +700 s.f. 

• - diving board 

• +5,300 s.f. 

• -1,000 s.f. 

 

PROPOSED vs. EXISTING 

Alternative 2 



Rosemary Pool 

• 25,500 square feet of paved, accessible parking 

• ADA compliant route from parking to entrance 

• 58 parking spaces 

• One-way traffic flow 

• Vehicular drop-off at entrance 

• Minor storm water improvements 

• Leave upper parking lot as is 

 

PARKING LOT 

PROPOSED 

• 20,000 s.f. of gravel 

• none exists 

• +13 spaces 

• two-way exists 

• none exists 

• +700 s.f. 

• same 

 

vs. EXISTING 

Alternative 2 



Rosemary Pool 

BUILDING 

• ADA compliance 

• Addition of a family 

changing and bathroom 

• Addition of sinks in both 

women’s and men’s rooms 

for hand washing 

 

Proposed 

Alternative 2 



Rosemary Pool Alternative 3 



Rosemary Pool 

• 19,700 square feet of water surface 

• ADA ramp for entry 

• 1,000 square feet of shallow area of 18” of water 

• 2,000 square feet of practice area 

• 2,800 square feet of swimming lesson area from 3’ 

to 12’ of water 

• 6 - 50M lap lanes (6,900 s.f.) 

• Slide + diving with 12’ depth 

• 7,500 square feet of paved pool deck 

• 5,000 square feet of sand beach 

 

ada ramp 

6 - 50 M lap lanes 

shallow swim lessons 

+ practice area 

slide + diving + deep 

swim lessons 

paved pool deck 

POOL 

• -1,300 s.f. 

• same 

• -4,600 s.f. 

• -   500 s.f. 

• -3,000 s.f. 

 

• +700 s.f. 

• + full diving + slide 

• +7,500 s.f. 

• -1,000 s.f. 

 

PROPOSED vs. EXISTING 

Alternative 3 



Rosemary Pool 

• 30,000 square feet of paved, accessible parking 

• ADA compliant route from parking to entrance and 

Rosemary Street 

• 80 parking spaces in lower lots 

• One-way traffic flow 

• Vehicular drop-off at entrance 

• Major storm water improvements 

• Pave and stripe upper lot for pool use at peak times 

 

PARKING LOT 

PROPOSED 

• 20,000 s.f. of gravel 

• none exists 

 

• +35 spaces 

• two-way exists 

• none exists 

• +5000 s.f. 

• improved 

 

vs. EXISTING 

Alternative 3 



Rosemary Pool 

BUILDING 

• ADA compliance 

• Addition of a family 

changing and bathroom 

• Reconfiguration for 

optimal space use and 

programming to include 

community / function 

space overlooking the 

lake 

 

Proposed 

Alternative 3 



Rosemary Pool Alternative 4 



Rosemary Pool 

• 19,000 square feet of water surface 

• zero-depth entry  

• 4,800 square feet of shallow area of 18” of water or less 

• 3,000 square feet of practice area 

• 3,000 square feet of swimming lesson area from 3’ to 5’ 

depth 

• 6 - 50M lap lanes (6,900 s.f.) 

• Slide + diving with 12’ depth 

• 9,000 square feet of paved pool deck 

• 2,500 square feet of sand beach 

 

zero-depth entry 

+ wading 

6 - 50 M lap lanes 

swim lessons + 

practice area 
slide + 

diving 

paved pool deck 

POOL 

• -2,000 s.f. 

• none exists 

• -   800 s.f. 

• same 

• -2,800 s.f. 

 

• +700 s.f. 

• + full diving + slide 

• +9,000 s.f. 

• -2,500 s.f. 

 

PROPOSED vs. EXISTING 

Alternative 4 



Rosemary Pool 

• 35,000 square feet of paved, accessible parking 

• ADA compliant route from parking to entrance at 

pool level 

• 110 parking spaces in lower lots 

• One-way traffic flow 

• Vehicular drop-off at entrance 

• Major storm water improvements 

• Pave and stripe upper lot for pool use at peak times 

 

PARKING LOT 

PROPOSED 

• 20,000 s.f. of 

gravel 

• none exists 

 

• +65 spaces 

• two-way exists 

• none exists 

• +10,000 s.f. 

• improved + 

connected 

 

vs. EXISTING 

Alternative 4 



Rosemary Pool 

BUILDING 

• Complete repurposing of 

upper level for best 

operations practices and 

community spaces with 

views across the lake 

Proposed 

Alternative 4 



Rosemary Pool 

BUILDING 

• Lower level 

reprogramming for 

patron entry and all 

bather functions 

• Addition of a family 

changing and bathroom 

• Enter through the 

building for best 

operations practices 

• Separate filtration 

building level with pool 

 

Proposed 

Alternative 4 



Rosemary Pool 

BUILDING 

Alternative 4 



Rosemary Pool 

BUILDING 

Alternative 4 



Rosemary Pool 

1a. Remove pool completely. 

 

 

 

1b. Remove pool and building. 

 

 

 

1c. Remove pool, restore lake to swimming quality. 

COSTS 

$ = $750,000 to $1,250,000 

$ 

$ 

$$$$$$$$$$$$$$$$$$$ 



Rosemary Pool 

1. Remove the pool completely. 

 

 

2. Minor renovation of the pool 

and bathhouse. 

 

 

3. Major renovation of the pool 

and bathhouse.  

 

4. Fully replace the pool and 

remodel the bathhouse. 

 

COSTS 

$ = $750,000 to $1,250,000 

$ 
$$$$$ 



Rosemary Pool 

1. Remove the pool completely. 

 

 

2. Minor renovation of the pool 

and bathhouse. 

 

 

3. Major renovation of the pool 

and bathhouse.  

 

4. Fully replace the pool and 

remodel the bathhouse. 

 

COSTS 

$ = $750,000 to $1,250,000 

$ 
$$$$$ 

$$$$$$$ 



Rosemary Pool 

1. Remove the pool completely. 

 

 

2. Minor renovation of the pool 

and bathhouse. 

 

 

3. Major renovation of the pool 

and bathhouse.  

 

4. Fully replace the pool and 

remodel the bathhouse. 

 

COSTS 

$ = $750,000 to $1,250,000 

$ 
$$$$$ 

$$$$$$$ 
$$$$$$$$$$ 
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Question + Answer Period 



Rosemary Pool 


